


Our Amazon Journey Home 

Where we were, where we are, how 
we got here and where we’re going 

Why ecommerce, why Amazon, 
why FBA 

How it all works and the vast 
opportunities for YOU 



Background 
 About Lauren:  BA in Ecology, MS in Marine Biology, 

SCUBA, agricultural missions, fish farming, high school 
science teacher, Microsoft Certified Systems Engineer, tech 
support, PC network administration, network marketing 

 

 About Tom:  BSME in Polymers with a minor in Music 
(saxophone performance), PhD in Polymer Science, 
patented flooring and roofing systems, real estate flipping 
and investing, day trading, online marketing 

 

 Keys:  hard work, perseverance, lifelong learning 



Ultimate Goals & Mindset Shift 

Who are we, what do we want and why? 

Jesus Christ, ministry, missions, travel 

Start with the end in mind: the vision 
of our unique financial freedom 
lifestyle (1 Cor 7:21) 

Network marketing & multiple streams 
 



Diving Into the River 

Titus 2:5 and the leap of faith 

August 2014 EFS conference, Jim 
Cockrum, Amazon FBA 

Wycliffe Associates conference plunge 
(ProSeller acct, IL, PAC) 

Mentor Bryan Young (now of 
BusProofBusiness.com) 
 

 

 



Q4 Whirlwind 
 Walmart clearance items, toys and games on sale 

 Added seasonal foods 

 First shipment not until mid-October 

 Studied constantly:  PAC, MySilentTeam FB group, 
Chris Green, experts online 

 Watched items begin to sell shortly after arriving at AZ 
warehouses! 

 Began to net $1000/week; tried to spend $1000/day on 
inventory (retail and online) 

 By end of first 3 months, had $100,000 in sales 

 

 



First shipment! 



Sales First 3 Full Months 



Refining & Scaling Up 
 Almost all profit reinvested into business and education 

 Coaching with Jim Cockrum’s group 

 Wholesale Sourcing Conference and ASD Trade Show in 
Las Vegas 

 Long process of establishing relationships with vendors, 
testing products, weeding out duds, tweaking winners 

 Opened separate bookstore last June 

 Outsourcing = leveraging ourselves; building systems 
(legal/paperwork, bookkeeping/accounting, supply chains, 
training manuals, virtual assistants) 

 Over $750,000 in sales since we began 

 

 

 



FBA in a Nutshell 
What Amazon does: 

 



FBA in a Nutshell 
 

What you do: 



FBA in a Nutshell 

1. Source inventory (where the money is made) 

2. List inventory 

3. Prep inventory (de-label, label, bag or wrap) 

4. Ship inventory 

5. Watch money come in! 

6. Assess profitability, refine inventory 

7. Feed the beast! 



Why sell online? 



Why Amazon FBA? 

 Low initial capital investment 

 Very quick ROI (return on investment) 

 Can do from home (or not!) 

 Great family business– all can help, use giftings 

 Can provide work for others 

 Not hard to learn, minimal technical skills required 

 Endless resources available to help you 

 Can outsource a LOT of the tasks involved 



Sourcing 
Inventory 

Graphic:  RyanReger.com 



Easy Sources for Arbitrage 



Assessing Profitability using 
Scanning Apps 

Scoutify by Inventory Lab 

FBAScan by ASellerTool 

ProfitBandit by Seller Engine 

ScanPower 

ScoutPal 

Neatoscan 



Sourcing Rule of 3 
Amazon takes 15% commission + fees for 

picking, packing, shipping your orders 
from warehouses. Overall amount that 
Amazon gets is about 30% of your sale 
price 

Buy items at 1/3 of what you can sell 
them for in order to get 100% ROI 
(return on investment) 

 



Selling for $46.69, so need to buy for 1/3, or $15.56 





Real-Life Example 
 Grabbed something near 

my desk in our 
homeschool room 

 UPC Code on back 

 



Scan UPC code 

Amazon Seller App Scoutify by IL 







List and Prep Your Products 

 Directly on Amazon’s interface = Seller Central or 
using software such as Inventory Lab or ScanPower 

 Involves scanning or typing in the UPC code and 
pulling up the corresponding listing 

  Remove any price tags and cover up extra bar codes on 
items 

 Bag items that need it (e.g. stuffed animals) 

 Print out labels to put over UPC code on the items 

 

 



Ship Your Items 
 Once you have listed all your items, submit the list to 

Amazon 

 Amazon splits the items into different shipments to 
several warehouses 

 Pack items in boxes 

 Enter final numbers, weights and measurements of 
boxes 

 Print UPS shipping labels from within Seller Central– 
very discounted rates for Amazon sellers  

 



Your inventory goes here!! 



Equipment Needed to Start 
 Computer (Mac or PC) 

 Laser Printer 

 Smartphone (Android or iPhone) 

 USB Barcode Scanner 

 Dymo 450 Label printer & labels 

 Shipping Scale 

 



Equipment Needed cont. 
Assortment of Poly Bags 

Suffocation Warning Labels 

Boxes (can get free) 

Packing Tape & Dispenser 

Box Resizer 
 



What Inventory to Begin With 
 Books 

 Toys, games 

 Household and kitchen items 

 Things you know a lot about 

 Need approval/ungating for certain categories, e.g. 
Health & Beauty, Groceries, Clothing, Jewelry 



Getting Started 
 Sign up for your seller account 

 Professional Seller account costs $40/month 

 Amazon charges higher selling fees for non-Pro 
accounts 

 Upgrade once you are selling at least 40 items/month 
and it becomes cost-effective and/or when you need 
other ProSeller features 

 Start scanning products 

 Listing them is free 

 Can remove inventory any time for $0.60-$2.00 

 



Before We Started… 

 We had very little experience with selling online 

 I didn’t even know Amazon sold more than books! 

 I didn’t believe we could find inventory 

 I didn’t believe any of it would sell if we did! 

 I didn’t think I could work with my husband!   

 But… Amazon is an amazing platform, and              
GOD IS GOOD!! 



Our Amazon Lifestyle 
 Homeschooling– no school calendar to work around 

 Travel, travel, travel, travel 

 January 2015 to April 2016: 
 Minnesota, NC ski resort 

 Las Vegas conference & tradeshow 

 DC & Williamsburg, 2 weeks in OH 

 MANY trips to south FL, including a month each Spring 

 Marathon van trip GA to MN to Chicago to AL for Rhea’s conference 

 England, Netherlands, Belgium, France, Luxembourg, Germany 

 PLUS: camping, retreats, overnights, Christina’s wedding in 
Chattanooga! 

 



Expanding our business 
 Retail arbitrage, online arbitrage, wholesale 

 Creating bundles 

 Gathering data on what customers search for, 
matching that to products and bundles 

 Optimizing listings 

 International Expansion– UK then EU and beyond? 

 Sales on other channels (eBay, Sears, etc.) w/ FBA 

 Private Label & Designing products to manufacture 

 Consulting, info products, software, other services 



How About YOU? 
 What are your needs, wants and goals? 

 What is your vision for your lifestyle 1 years, 5 years, 10 
years from now?  You must have a PLAN! 

 Amazon can be your vehicle!! 

 Make $100-200/week as a “weekend warrior” or 
hobbyist OR build a full-time enterprise like we did 

 Advise everyone to at least “dip a toe” and reap the 
benefits!  Everyone can start small, scale up as desired 
by reinvesting profits, learning along the way. 



Bottom Line: 

Amazon FBA is an amazing 
opportunity to make money or 
even make a living! 

YOU CAN DO IT! 




